New Website Preparation

[bookmark: _GoBack]Here’s Aubergine’s guide for preparing to build your business’s new website. 

Set this out on paper before you meet with your web designer, agree it amongst the decision-makers, and everyone will reap the rewards.
It’s broken it down into three areas…

1. Context
· Why do you want a new website?
— did you identify a (new) business need…
— is your competition looking more professional than you…
— do you feel your image is outdated…
— or are you just bored with your current site (don’t worry – we hear this a lot)



· What is your business?
— what it does, how long it’s been doing it, and where you’re headed



· Who are your competitors (direct and indirect)?


· What’s your business plan?


· How does a successful website impact on the business plan?


· What is the hierarchy of priorities for the website?
— including products / services in terms of volume or margin…
— .. and business efficiency, such as customer service management


· What are your personal preferences
— other websites you like – and ones you don’t like
— colours and colour combinations you like and don’t like


· When does the website need to be ready?


2. Process
· Who are the decisions makers?
— the people who need to approve designs, functionality & wording



· Who are the influencers?
— people whose advice you trust
— people with relevant experience*



· What resources can you provide?
— help with the words – you may want to write all the words yourself, or just get the ball rolling with the basics
— relevant images – of your staff, your location, your products
— examples of your work – from simple images to full case studies





3. Discovery
· Who are your target customers?
— why are they interested in what you sell?
— what are their needs, hopes and fears relating to this decision?




· How do you sell your products / service to them?
— what benefits are they looking for in their ideal product / service?
— what features are they looking for?
— in a nutshell, why choose you over the competition?
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